
Season’s Greetings!



18th December 2024.

My Dear Shareholder,

I have the pleasure of presenting you with a mid-year review, half yearly financial highlights, and recent updates on your
Company.

The uncertain geopolitical turmoil in multiple geographies, has resulted in a global slowdown in automotive and non-automotive
sectors. Domestic automotive growth, however, has been reasonable. Your Company had a satisfactory performance in the first
half of the year, despite global uncertainties.

Domestic Cable Division had good growth with stable margins. The division also ramped up certain “Beyond Cables Projects”
including braking products, latches, levers, etc. Suprajit Controls Division had a stable performance in the first half, with modest
growth despite global slowdown. Margins improved during the period, and the division continues to secure significant contracts
for the coming years. In spite of increasing penetration of LED, Phoenix Lamps Division performed commendably, with significant
improvements in margins, showing a remarkable turnaround in its performance. Suprajit Electronics Division continues to grow
with reasonablemargins.

The four divisions of your company have consolidated their performance during the first half, paving the way for future growth and
improved prospects. With braking products expected to contribute in the coming years, your Company’s philosophy of “de-risk
and grow profitably” is expected to yield strong rewards.

Suprajit Technology Centre continues to develop new products. It also supports the development and launch of multiple
products across the group. The groundbreaking for a new Technology Centre at plot number 100, Bommasandra Industrial Area
will accommodate the growing STC teams in the coming years.

The acquisition of SCS group through insolvency proceedings is in the final stages of completion. Being an insolvent group, SCS
had significant losses. It will require a few quarters to stabilize and turnaround. However, with strong manufacturing bases in
Morocco and China and an Engineering Centre in Germany, this acquisition adds a new dimension to your Company’s global
aspirations. Suprajit is set to emerge as a leading cable manufacturer, offering customers unparalleled on-shoring, near-shoring
and low-cost options which no competitor in our cable industry can match. I am confident that after a few quarters of
restructuring and turnaround, this acquisitionwill certainly add significant value to your Company.

I am happy to inform that your Company has joined hands with Chuo Spring Company Limited, Japan, to set up a 50:50 Joint
Venture in India tomanufacture transmission cables to key JapaneseOEMs in India, to start with.

While the near-term global challenges persist, I am confident that the four divisions will continue to perform satisfactorily in the
coming quarters. Our focus on customers, strong new business wins, a diversified product range, innovative product
development capabilities and operational excellence will establish us as a sustainable and formidable industry leader in our
business.

I take this opportunity to extend Seasons Greetings to you and every member of your family for a “Happy, Healthy, and
ProsperousNewYear 2025”

K. Ajith Kumar Rai,
Founder & Chairman.

















Thank You

Corporate office: #100 & 101, Bommasandra Industrial area, Bangalore - 560099  
https://suprajit.com/


